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[POCCMEMCTEPCKOE
YIMPABJTEHUE NOTUCTMKOMU

ABTOMATM3ALMS M KOHTPOJIb KJTOYEBbIX NPOLECCOB m

R

\’
C6op, xpaHeHue YckopeHue Bcs aHQnNUTUKG BALWIEro Ontumuzauyusa POT,
u o6paborTka gaHHbIX AOKyMeHToobopora: 6usHeca 3a 5 cekyHp 30TPAT HA PEMChI, NPOCTOS
MOsyYeHHbIX B Mpouecce BOOMTEND - OPUC - KITUEHT B PEXMME OHOTO OKHO TPAHCNOPTA M PACXOLOB

NnepeBO3KM Ha wuHbl u JNCKA
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BAM HYXEH JIOTUCTAT?

Hek-nucT oueHkU 3pPEKTUBHOCTU BU3HECO

Bac He nokuaaer owyueHUe, YTO BAXKHas Bca cuctema aeprkurca Ha 6yxrantepe Mano KoMy yaaercs XopoLuo
uHpopmMauua NOCTOSHHO KyAa-TO nponaaaer, M norucre. Meoicnb 0 notepe LeHHOro 3apaborarb B KpU3MC.

Bbl HE BUAUTE NOJIHOU KAPTUHbI NPOUCXOASLLErO. COTPYAHMKA AAXE HA NApPY AHEW NPUBOAUT Bam kaxeTcs, 4to ceryac Bl MOXeTe
Bam npuxoputcs nopnepXuBaTh KOHTAKT C BOQUTENSMM, BAC B yXaC. 3apabaTbiBaTh OOMbLLE TONLKO 30 CYET
NPUCYTCTBOBATL B YOTAX U KAXAbIA AeHb 0OpabaTbiBATH COKPALLEHNS M3AEPXKEK.

OCHHbIE M3 0EeCATKOB UCTOYHMUKOB.

Ila HeT [la HeT [lo HerT

Bbl HEe 0 KOHLO NOHMMAETe, Kyaa Bbl TpaTUTE O4EHb MHOIO BPEMEHU U Bam npuxoaurca 3a60Turbes
pacxonyloTcs AeHbrM: HO PEUCH], LWUHbDI, pPecypcoB HaQ ynpaBfieHUe KOMNAHUEM. 0060 Bcex Menouax: Hanpumep,
AUCKHU, AMOPTU3ALMIO ... Bbl xoTrTe Bonble cBoboabl U KOHTPOS, HOMOMMHATL COTPYAHUKAM O

Bce 310 cospaert owylueHne «4epHOM Ablpbi», 4TObObI PA3BMBATL BU3HEC, O HE NPOCTO HEOBXOAMMOCTM OTYETOB, NOATOTOBKE
Q KOHTPOJSb MU QHAU3 3ATPAT 3AHUMAET MHOTO YAEPXMBATL €70 HA NNABY. M OTNPABKE JOKYMEHTOB.

BALWWETO BPEMEHMW.

Ila Her [1a Her Ila Het

Ecnu bl otBeTunun «[la» xotsa 66l Ha 3 nyHKTa, B BaweMm braHece

OTCYTCTBYET CUCTEMA KOHTPONA U €CTb YrpO3a PA3BUTUIO KOMMAHUM.

NNOTUCTAT PELLAET 3TU NMPOBJIEMbI!
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PABOTATb MO-YMHOMY!

be3 cucTeMbl KOHTPONA NPOLLECCOB KOMMAHUS TEPSET AOXOM U CTAHOBMUTCS HEKOHKYPEHTOCNOCODOHOM

=

NMPEOAOCTABJSET. SAMEHSET. YCKOPSAET.

[lpepoctaBnsieT akTyanbHble [AHHbIE O 3ameHsieT coboi 3BOHKM, YATbl U CMC, YckopsieT busHec v noebiwaeT 3PpdEKTUBHOCTL
nepeBo3KAX MAKCUMASIbHO YA0OHbIM U B KOTOPbIX MPUXOAUTCA NPUCYTCTBOBATbL BCEM: paboTbl, NpepocTaBnss HeobxoanMble AAHHbIE
BbiICTpbIM ciocobom OT AMPEKTOPA A0 KAXAO0ro BOAUTENS M oPpUUManbHbIE AOKYMEHTbI B TEYEHME I

CEKYHO BAM M BALLMM KITMEHTA.

B

NMOMOTAET. SALLULLLAET . YIMPOLLUAET.

[lomoraet nepxatb BCe Nog KOHTPONemM Aaxe 3awmuaeT BaxXHYo MHPOPMALMIO OT yTeyek 3a NPOLECC NONTyYEeHUs OTYETOB,
B KOMOHAMPOBKE MW HA AENOBOM BCTpEYe CYeT NPEepOCTABNEHUS AOCTYNA K JOKYMEHTALMM NPefoCTABASAS WMPOKOE
yepes MobUbHOE NpUNoXeHMe M OTYETAM TONbKO KIIOYEBLIM COTPYAHUKAM Pa3HOoObpa3Me AAHHbIX

TAPAHTUPYEM PE3YJIbTAT
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PEECTP PEMMCOB

Bce nepeBo3kn nog KoHTponem

KAK 3TO PABOTAET?

PEECTP PEMCOB

Booutens B MOOUIBHOM NPUNOXEHUU BLIOMPAET MAPLLPYT M3

cobctBeHHoro «KaneHmapsa pencos» 1M BBOOUT SETANU PEUCA BPYUHYIO.

1 peiic 44 v

1 peiic 45 1

" TpoBepeHHD prruEan T

[ lporpamma puUKcHMpyeT BpemMs U BEC HA HAYANO MOrPY3KM.

'K OpuoH
A123AA148

Kapn AKuH

[ lporpamma puUKcMpyeT Bpems U BEC PA3TPY3KM.

?DD EDTAEBCKHH KAPbEP
MockoBckana obn. r Pyaa, AepeBHA

R sl S : Booutens 3aeepaet perc, npukpenuns GoTooTYET B MODMTBHOM

nocramn WSkt DU QCBEBURFIFM RdFDER

000 Pycachans A" npunoxexuun. [locne saeeplieHns perca sanonHeHHble TTH

o — CPQa3y QOCTYMHbI s NeYaTy.

© 29 5 =0 3

Bca nnpopmauus Bbl BUAoMUTE Boepema dbukcupyere Nonyuaerte Ha 100% NMpepocTaBnsere KIIMEHTAM
CMHXPOHU3UPYETCS M KOHTpONUpYyeTe c6bom B GusHec-npoueccax TOYHbIE A AHHbIE Ny4lun CepBUC, ONoBeLLas
csawen bl 1C BbINOJZIHEHUE PENCOB M 3a4epPXXKHU no No KAXKXAOMY PEeUncy O CTATYCE UX 3aKa3a

B PE€XXUME OHJIaUH norpyske/ oTrpyske M 3ALMULLEHbI OT UX M npepocraBnsas 6bicTpbii

norepmu AOKyMeHToOobopor
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KOHTPOJIb PACXOLOB

[lpo3payHbie TpaThl BOAUTENEN

KAK 3TO PABOTAET?

TPATbI BOOWTENEN

'l 3a KaxXabiM BOAMUTENEM 3aKpennseTcs banaHc B BUAE CYMMb,
S—_ KOTOPYIO Bbl BbIAENSETE EMY HO PEMCOBbLIE PACXOAbI.
22 wbia b,
e Booutens B MOOUNBHOM NPUNOXEHUMU DUKCUPYET TUM U PA3MEP
. --
T— pacxonoB. K KaXAoMW 3anncu NPUCBAMBAETCS re0noKALMS U POTO

PemoHT

(no HeobxogmmocTw).

[MepeBogbl COTPYAHUKAM

BeH3uH

3 Bbl nonyyaeTe OHNAMH-OTYETbl O PACXOAAX BCEX BOAUTENEN

1 MOXETE KOHTPOJIMPOBATL OANAHC KAXAO0rO B OTAENBHOCTY.

g0
DDU

il
|

||:33"'|.
Y

Pacxopabl BOgUTENnemn dkxonomusa [10 30% HyneBas BeposaTHOCTb
NONHOCTbIO NPO3PAYHbI Ha HenpodUNbHbIX XULLEHUA CPEACTB
3arparax
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PACHET 3APITJIATDI

He3aMeHUMbIM NoMOLWHMK Bawero byxrantepa

KAK 3TO PABOTAET?

Cuctema aHAnNM3npyeT CBEAEHUS O BbINOHEHUU PECOB,

JAPTINATA

_120300p. NONy4YeHHbIe OT BOAUTENEN

KoHcTaHTUHONoNbCKM K. K.

M

3a BbINOJIHEHWE KAXAOMO 30KA3A BOAUTENIO HOYMCIISIETCS 3apaboTHas nnaTta

KoHcTaHTUHONoNbCKKMM K. A,
CQ) e

Konmbivyes M. E.

o e Popmupyetcs nogpobHas pacindposka OnNAaThHl, rae

KoHcTaHTUHONoNbCKKMiA K. K.

& — 2 peiicos BOOAUTEJIU MOTYT NOCMOTPETL, CKOJIBKO U 3A HTO OHU NONYHAKOT

KoHcTaHTUHONoONbCKun K. K.

0 — 2750p. PaboTtaet kak 4onofHUTENBHAS CUMCTEMA MOTUBALIUM -BOOMUTESNb BUOUT

HAYUCNEHME 3APNIATLI NOCNE KAXA0ro BbiNOSIHEHHOIO Peuca.

Rl

N
Ontumusupyer POT No3ssonser HAOXOAUTD HdononHutenbHas
Boaureneun Ha 15-20% «Ccnabbie» MecTta U BHOCUTD MOTHUBALUMA ANA BoaoUTeneu
COOTBETCTBYIOLWMUE yeenuuusaer Kl rpyaa
KOPPEKTUBbLI B paborty Ao 30%, uro yBenuuueaer

BALU goxopn



YMHbIN KAJTEHOAPB

YckopuTens Bawero busHeca

KANEHOAPB 3A0AY

Man 2021

Bcero 3agau

cgb NeaHosB 1.
€1 M 2 4 [§

59: byHwa l. P.
@ 1 3 ¥4 1 1

‘g Mwuxanenko I. E.

@22 P 36

(g BunbyeHko B. 10.

KoHTponb u ynpasneHue
rpadmuKoMm peUCOB

B POMKAOX OHOro
NPOrpaMMHOro OKHG

3

KAK 3TO PABOTAET?

B CMCTEMY BHOCUTCS TPAPUK PEUCOB HA NPEACTOALMM NepUos

(neHb, Hepens, mecau) ¢ pacnpegeneHnem no TMNy rpysos,

BOEMEHU U BOOUTENSAM.

BoamMtenu nony4atoT YBEAOMIIEHMS O NPEACTOALNX PEeNCAX

C TOYHbIM BPEMEHEM NOTPY3KM.

Bbl, BAW NOrMCT nnu byxrantep KOHTPONMPYETE BbIMOJIHEHME

DENCOB B COOTBETCTBUM C TPAPUKOM.

= 2

+ 30% Kk ckopocTu o 7 pas cokpauwaiorcs
NOrpy30-pasrpy3o4HbiX NOTEpPU OT NPOCTOS
pabor GBTOTPAHCNOPTA

logistat.ru
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Ha 99,9% nosbiluaercsa

NYHKTYQJIbHOCTb

BOAUTENneu
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BbIMIPLIBAIKOT BCE
OpfHo pelueHne U MOKCMMYM pe3ynbTaTa: Ansg COOCTBEHHUKA, AMPEKTOPA, CNELMANUCTOB M BOAUTENEN
ASA )&
AJ19 COBCTBEHHUKA UJIN ANPEKTOPA OJ19 BYXTAJITEPA
* Ouundpoeka KnoYeBLIX OU3HEC-NPOLECCOB M NOMHAS e CeBepeHue K Hynto ownbok B GOPMUPOBAHMM
MX MPO3PAYHOCTD LOKYMEHTALMM 30 CYET LEHTPANM3OBAHHOIO cbopa

MHPOPMALMM NO PENCAM M OBTOMATUYECKOM

o [lononuutensHas ynctas npubeins 120 OOO pybneit "
mHTerpaumen c 1 C
B rof, 3a KAXAYI0 eQuHULY NOAKIIOYEHHOTO TPAHCNOPTA

e OTCYyTCTBUE KOMMYHMKALWUMU C BOOAUTENSAMM
* [lporHosnMpoBaHue U ONTUMMU3ALMS EXELHEBHbIX

3aTPAT BOAUTENEN * Hukakol py4Hor paboTbi: ABTOMATUYECKOE
sanonHenue [TH n YI1L, peectp otrpysku pns ceepku c

* [lonyyeHne pocTyna K UHPOPMALMU, LOKYMEHTAM U
KNMEHTOM FOTOBMUTCS 3a | MUHYTY

OTY4ETAM M3 NobOoM Touku Mupa 24 /7 B MOBUABHOM

NPUNOXEHUU e 3] kaxporo BogmuTenss HAYUCNSETCS OBTOMATUYECKM

HO OCHOBQHWM BbIMOSIHEHHbLIX PENCOB

* CHMXEHUE HATPY3KK U BbiIcCBODOXaEHUE fo 15

NOMNOJIHUTENbHBLIX YOCOB B HEOEeNo
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BbITPLIBAIKOT BCE

OpgHo peleHne U MOKCUMYM pe3ynsTaTa: Ans cobCTBEHHMKA, AMPEKTOPA, CMELMANTMCTOR U BOAMTENEN

: o
N )

Aana J1ormncCtos

* OHNAMH-MOHUTOPMUHI PEMCOB * Pelic MOXHO OPOPMMUTL 3a NAPY HAXATMM HO

CMAPTPOHE, HE HYXXHO HUYETO BBOAMUTb BPYYHYIO
e PopmMHMpPOBAHUE U MTHOBEHHAS OTMPABKA KITMEHTY

HeobxoauMbIX fokyMeHToB ans onnatel: 1TH, YT/, * [lpoCcTOM M UHTYUTUBHO MOHSTHLIM MHTEPPEMC

DEECTP CBEPKM, CHET NPMNOXEHMS, C KOTOPbIM pa3bepeTcs Aaxe HEOMbITHbIN
NONb30OBATEND

* «KaneHpapb percos» yeennumaeT 3 eKTUBHOCTD

Tpyaa Ha 30% 3a cyeT YeTKOro KOHTPONS BbINOSTHEHMS * MUHUMANbHOE KOIMYECTBO KOMMYHMKALUMI C

clolilel NOrUCTAMMK M Byxrantepuen

* YeTkoCTb B 304040X U NPABUNLHOE NIAHUPOBAHUE

BpeMeHn bnarogaps «KaneHgapio pencos»

* [lonHas npo3pa4yHOCTb NPOLECCA HOYUCTTEHUS

3apaboTHOM NnaThl



[TPUBEbIJTBHbIM AKTUB
BALLETO BM3HECA

Hac ueHaT 3a pe3ynbTaTthl, KOTOpPbIE Bbl NOyYMTE, BHEAPMB CUCTEMY B CBOM BU3HEC

10 000 p 15-20%

B MECSILL - JOMONTHUTENbHAS POCT 3P PEKTUBHOCTH
NPMOLIb HA KAXAYIO eAMHMLY MCNONb3OBAHMS
TPAHCNOPTA B NAPKE 30 CYET TPYOOBbIX PECYPCOB

ONTUMM3ALMU PACXO[OB

80-90 % >720 yacos

YMEHbLUEHNE BPEMEHM 5KOHOMMU BPEMEHM
NPOCTOS TPAHCNOPTA B HEAeno HA PYTUHHbIX

3a400a4AX

99,9%

TOYHOCTb AAHHbIX
O pencax, pacxoaax

M HOYMCNEHUM 3/

100 %

OHJIAUH-KOHTPOb

BOOUTENEMU

logistat.ru

\ |
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YTPABJIEHNE B PEXXMME ONLINE

PasymHeBa Hartanbs

\ |

Hunpektop OOO «Pusulpynn»

A0 NOAKJTIOHYEHUSA K JIOTUCTAT:

* Brnopeneu NMYHO KOHTPONIMPOBATL BbINOMHEHME BCEX

30404 HO YPOBHE MMKPO-MEHEOXKMEHTA

* MHOXECTBO HYOTOB M IMYHbBIX 3BOHKOB OT BOAMUTENEM

e OT1cyTcTBUE OUUDPOBKM KIOYEBLIX DM3HEC-MPOLECCOB
He NPefoCTABAANMN MOIHOMU KAPTUHBI MPOUCXOAALErO NO

OBUXKEHMIO OEHEXHbIX CPEACTB U BbINOSIHEHUIO NIIAHOB

* bonbwoe KONMYECTBO AAHHbBIX NPMUXOAUNOCH

06pabaTLIBATL BPYYHYIO, HO YTO YXOAMMO A0 2-X YOCOB B

NeHb

NOCJIE NOAKJTIOYEHMNA K JTIOTUCTAT:

* ABTOMOTM3ALMS KIOYEBbLIX OM3HEC-NPOLECCOB

(nokymeHTo060pOT, peichl, HauMcneHMe 3apPnIaThl)

* KoHTpOsb KOMNAHUU NPOUCXOAUT YEPES OFQHO

NPUNOXEHNE B CMAPTPOHE

e Buiceoboaunoch no 20 yacoB B Heaento ans

CTPATEMNNMHECKHN BAXHbBIX 344004

* [lonHbiM nopspok B LOKYMEHTAUMM M BOCTYN K

He 3a 10 cekyHA

11
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ODPNC B KAPMAHE
KoHTponb 1 ynpaeneHmMe busHecom yepes MobMNbLHOE NPUNOXEHUE
Anekcangp PbI6I/IH'
Yypegutens OOO «JTUC»
4O NOAKNTIOYEHUA K TIOTUCTAT: NOCJNE NOAKJTIOYHEHUSA K IOTUNCTAT:
@ HOCTOHHHblFI MUKPOMEHEOXMEHT: e B PEXUNME OHNAMH CTANMU OUeHUNBATDb 3¢¢eKT|/|BHOCTb pG6OTbl

Kaxgoro soamtens (ckonbko PENCOB BbINOJIHMUI, KAK JOJNTO BbIMOHSAN

NIMYHBIM KOHTPOJIb BCEX MPOLLECCOB
30KQ3, CKONbKO AeHer noTpartun)

OMPEKTOPOM KOMMNAHMM
* MOMEHTANbHBIM KOHTPOSb BbIMONIHEHUS 3ASIBKM M NOJTyYEeHME
* HeT NOHUMMAHMSA, HOCKOMNBKO HEOOXOANMBIX AOKYMEHTOB

3ppekTnBHO paboTaioT BOAUTENM U rae * Buiceoboamnu 3HaUUTENBHOE BPEMS NEPCOHANA, KOTOPOE OHM

TepseTcs Bpems/ AeHbru TENEPb MNOCBALLAIOT PA3BUTUIO KOMMAHWUU U YBETUYEHMIO NPUDBINY

@
o [I/IMHHQOS LEnoYKa Nomy4YeHus N36aBMAUCH OT NIUWHUX 3BEHLEB B NONYYEHUM MHPOPMALUY,

coenae ee npefenbHO NPO3PAYHOU U YHECTHOM
OOKYMEHTOB, KOK AN KOMNAHMM, TAK U ANS

KIUEHT * [TpropuTHManpyem 3aKa3bl, MOHMMAS F4E Mbl MOXEM ObITb
ObiCTpee, a 3HAYUT NPMbLIbHEE

12



CTOUMOCTb NOAKITKOYEHNA

bazoeas ctoumocTs noaknoueHus - 2490 py6 3a 1 eamHULY TEXHUKM.

B Tabnuue npreeneHbl CKMOKU B 3QBMCUMOCTM OT KOJIMYECTBA U CPOKOB OMATH!

CpoK NogKno4YeHus no 20 ea. TeXHUKH

3 Mecsaua 0%

6 mecsiues 5%

| ron 10%

Muterpaums c 1C - 10 000 P

S

BecnnarHoe o6yueHue Bawmx
COTPYAHUKOB U BOAUTENEN, NIIOC,
6e3NMMUTHANA TeXHUYEeCcKas
noAAEPIXKA — rapaHTUPYEM
ycnelwHoe BHegpeHue

CUCTEMBI B Bawum 6usHec
-npouecchbl 6e3 Bawero

JIMHHOTIO yuyacTums.

20-50 en. TexHmku

5%

10%

15%

Jlorucrar B 30 pas gewesne
AHANIOFMYHbIX CUCTEM —TAKMUX
Kak YMS- u TMS-cucrem,
BHEAPEHUE KOTOPbIX
obxoaurca B bonee

yem 300 000 pybnen.

logistat.ru

oT 50 en. TexHUKU

10%

15%

20%

Bce paHHbIe
3aWMPpPOBAHDI
M 3aLMLLEHD]I OFrOBOPOM

O HeEpa3rnaweH1M.

<

13
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Bbl B XOPOLLUEM KOMMAHUM

* Hawa ncropmsa Havyanacs B 2012 roay.

* Mbi ObIM OOBIYHOM NOTUCTUYECKOM PUPMOM, KAXABIM AEHb CTANKMBAIOLLENCS C OFPOMHbBIM KOIMYECTBOM
HeynobCTB 1 Npobnem.

* Tak KOk HO pbiHKE HEe BbINO JOCTYNHOrO M NO-HACTOAWEMY 3DDEKTUBHONO PELLEHUS ANS YNPABNEHUS
NOMMCTUYECKMMM NPOLECCAMM, Mbl PELLUMAM CAENATH EFO CAMM.

* [ak nogsuncs HOI'I/ICTCIT, KOTOprIji cerogHsa sapnaetcd OCHOBHbIM HANPABJIEHNEM HAOLEeWU NEeaTENbHOCTM.

66

Tenepb Mol 0ennuMCcA CBOUM ONLIMOM C Opy2uMu no02Uucmu4yecKkumu
KOMNAHUAMU NOMO02as onmumMu3upoeams U yay4yuwiams ceou 6u3Hec. 99

\ J \ | \ J \

AHTOH Pop3unoHos Esrennin Munosumpos FOpui byHakos Kvpunn [pebeHiokos

OcHoeartens «Jlorucrar» LlnpexTop, rmaBHbIM AM3aMHEP NPORYKTA Jkcnept no pabote ¢ 1C PykoBogutens paspabotku
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like@logistat.ru
8-800-550-20-12

Mocksaq, yn. KupnuyHbie Bbiemku, 2k |
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